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On behalf of MH Miles Company CPA PC and the CORE team, | am pleased to welcome you as a
participant in the CORE Train-The-Trainer Training Conference! | am confident you will find our
time together engaging and enlightening. This conference serves as a catalyst for developing and
increasing your existing training skills to maximize your effectiveness as you train CACFP
SpoOnsoring organizations.

Over our three (3) days together, you will have a fully-immersive experience with an opportunity
to participate in an interactive and engaging transfer of information that will be reinforced
through learning activities and real-time practice. Throughout your learning journey this week,
you will explore the eight CORE topics and collaborate with fellow State agency trainers to further
develop your existing trainer skills.

Following this training conference, | am confident that you will be able to take the practical
resources for CACFP administration acquired to effectively train and empower your sponsoring
organizations for success!

Special thanks to USDA Food and Nutrition Services and the entire CORE team for their
collaboration and commitment to providing effective training resources to State agencies and
CACFP sponsoring organizations.

Che re;gl;w res

CORE Project Director
Vice President, MH Miles Company CPA PC
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Park Office Dear CORE Training Participants,
Canber

R Welcome 1o the CORE-CACFP Train-the-Trainer Session.
0% Fa

E:;b::,;:ir:m The CORE training is geared toward State agency staff who are prnmarily responsible

VA 22302 for developing State agency policy related to the CACFP; and for State agency stail
who are primarily responsible for providing training and/or technical assistance
directly to sponsoring organizations,

MH Miles Company, CPA PC CORE team, in collaboration with FNS, has planned
three days of stimulating professional sessions as well as networking opportunities
with your fellow colleagues, This training provides one of the best opportunities to
network with State agency stafT from across the couniry and participate in sessions that
will prepare you (o provide meaningful guidance and technical assistance (o
sponsoring organizations participating in CACFP in your Stales.

Your participation in this conference signals your commitment to the CACFP and your
desire 1o enhance your skills in providing training and technical assistance 1o
SpONsoring organizations.

We hope you will enjoy secing old friends and making new ones during your stay.
Thank you for your dedication (o better the CACFP and strengthen the lives of our
Mation's children and adults.

Sarah Smith-Holmes

Dhrector

Program Monitoring and Operational Support Division
Child Nutrnition Programs
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Train-The-Trainer Training

% Objectives

What Is It? As a result of attending the train
the trainer conference,
Every trainer must know the subject or topic that they participants will be able to:;
train. They are most successful when they have : AR
received training on how to take their subject matter Understand the difference | 1 :

between the role of the

expert knowledge, utilize recent up to date training SR EtartEr bt A Faciitator

techniques, and tools to convey that information. as well as the overall techniques
The result is a change in behavior for the participants. utilized for each role when
conducting a training session,

The train the trainer concept is a model whereby
individuals identified to train, attend training
themselves conducted by master trainers. This Observe and practice

process allows training participants to have a f;&g’;ﬁﬁ:ﬁtﬁé‘gg skills
fully-immersive experience in how to improve their participant engagement .
current training skill level overall and do activities and learning. /
while reinforcing the subject information. Because _/'/

newly acquired skills require reinforcement, the

fully-immersive experience also includes an Demonstrate their ability to 3
opportunity for the participants to practice some of use appropriate levels of BT Iy
the training skills they leam during the "Practice Lab” intervention when managing

session of the training. The practice lab gives difficult training situations j
participants an opportunity to practice training skills including challenging /
concepts that are taught during Trainer Success and participants. j

abserved while the CORE module are trained

Show mastery in delivering key 4 '
training strategies to promote L

The Goal learner participation commonly

used, such as effective questioning |
The overall goal of the train the trainer model is to techniques, interactive activities,
develop and increase the existing training skills of and practice sessions.
the participants, to maximize their effectiveness as .
they train other participants to improve their success. i 5
Also, to prepare trainers to present information in a Reinforce the enhanced e
different manner effectively, that will increase training skills learned via

engagement and interaction with their participants, the practice lab sessions. ]

resulting in a change in behavior. /
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MODULE

DESCRIPTION

Trainer
Success

Management
Plans

Budgets

Financial
Viability

Internal
Controls

Recordkeeping
& Claims for
Reimbursement

Monitoring
& Oversight

Serious
Deficiency

Corrective
Action

This moduile will focus on developing the charactenstics of & successful trainer. Participants will
{eam and practice effective communication and active listening shills: understand adult learming
sivies: identify and uss probing questions 1o land the leaming; and demoostraloe an dnderstanding
of trainar seccess technigues by participatng in engaging activites.

This module will explain the purpose and regquirements of the managemmant plan and how the
management plan relates to the CACFP performance standards. Participants will learm the
importance of monilonng, evaluating and mplamenting & complele and comprehensive
management plan throGgh individual and group activities:

This: modile will dstuss the mportance of the CACFP budgel and how it rélales Lo thae
management plan and the CACFPR performance standards Parlicipants will obtain an overview of
the federal cost prnciples and how they relate o the CACFP budgel  Partksipants will also learm
the key steps for creating a CACFP budgst and receive best praciices for deweloping and
monitonng 8 CACFP budget.

This module will provide an overview of the CACFP performance standards and focus on the
requirements specific to financial viability. Participants will ieam and discuss vanious ways Lo
demonstrate and evaluate financial viability as well as identify appropriate records to maintain.

Thas madule will explain the purpose of internal controls and discuss haow intemal controls are
necessary for CACFP complance. Participants will learn how to develop, documant and evaluats
internad controd systems through engaging group activities

This module will review CACEP recordheeping requirements and explain how maintaining records
rolate 1o the submission of an accurate claim for reimbursemont. Participants will identify common
CACFP records and disouss common Sswes associated with recordkeepng and managemenl
practices that sdversely impact claims for reimbursement. Participants il tearn the CACFP edit
check reguirements and discuss best prachices for submission of a claim for reimbursamenl.

This moduke will reviews the CACFP monitoring requirenents and oversight activites for
sponsonng organizations. Parlicipants will learm about the required CACFP monibaring nvies
alements, varicus review instruments and discuss best practices for completing a
comprehensive complianos review,

This riodule will review the CACFP requirements of the serols deficiency process. Participants
will lzam the six steps of the sericus deficiency process: and the reguirerments for each step,
Participarts will dscuss cormective action requirements, required bmeframes, and best practices
1o evaluate comective action plans to ensure mplementation

This session will discuss the purpose of corrective action when citing a finding during a
monitoring review, Participants will Learn how bo determine the root causa of the non-compliance
after citing the finching and howr 19 Use the root cause when developing comrective action
requeremients. Participants will lzam the difference between Imposing cormectingg action and
requiring a carrective action plan that meets ali crnteria of an adequate comective action.
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CORE SCHEDULE

CACFP OPERATIONAL

RESQOURCES & EDUCATION AT A G LA N C E

Dayl
7:00-7:50 Arrival, Registration & Breakfast (Palm Cowrt)
8:00-8:30 | Welcome and Opening (Garden Terrace)
8:30-8:40 Transition to Designated Track
M TRACK 1 [GREEN) GARDEN TERRACE TRACHK 2 (BLUE) CYPRESS
= lrainer Success ' Tralner Success
3 Morming break
- Financlal Viability Internal Controls
12:45-1:45 Lunch {on your own)
= Internal Controls Financial Viability
E Afternoon Break Afternoon Break
= Practice Lab Practice Lab
e . Day 2

TRACK 1 (GREEN} GARDEM TERRACE TRACHK 2 (BLUE) CYPRESS

ﬁ fanagement Plans Monitoring & Oversight

:-1 Moming Break Morning Break

=

od Budgets Serious Deficiency
12:45-1:45 Lunch {on your own)

E Recordkeeping & Claims Corrective Action

(%5}

E Afternoon Break Afternoon Break

~ Practice Lab Practice Lab

D:E'TI"!;
7:00-7:50 Arrival & Breaktast (Paim Court)
TRACHK 1 (GREEN) GARDEN TERRACE TRACK 2 (BLUE) CYPRESS

E Monitoring B Cwersight Management Plans

: Morming Break
= I?-" Serious Deficiency | Budgets
12:40-1:40 Lunch {on your own)

" Correctivie Action Recordkeeping & Claims

1-

: Afternoon Break

~ Fractice Lab Practice Lab
4:35-8:45 | Transition to Combined Meeting Space (Garden Terrace)

4:45-5:00 | Wrap up & close out
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Forrest Cameron, CORE SME Support Trainer

Forrest Cameron is Vice President and Transportation partner at MH Miles Company CPA PC. Forrest
has seventeen years of experience auditing, managing, and/or reviewing subrecipients of various
federal funding programs. He provides consultation and training on a variety of financial management
topics relating to the CACFP, including budgets. 2 CFR 200 cost principles, FAR 31, financial viability,
and indirect cost rates,

Credentials:
Master of Accounting | CPA

Amette Cowan, CORE SME Trainer

With more than twenty years of Child Nutrition Program experience, Amette Cowan is a compliance
training specialist with MH Miles Company CPA PC where she conducts training and develops training
curriculum and resources for Child Nutrition Programs for government agencies and private entities.
Arnette retired from the North Carolina Department of Health and Human Service as Nutrition
Program Supervisor where she managed the CACFP for more than twenty years. In this role she was
responsible for reviewing. interpreting, and applying federal and state laws, policies. and guidance for
CACFP administration on the state level

Credentials:
MS | Registered Dietician

Bernadetta Dickens, CORE Master Trainer & Curriculum Development Specialist

Bermadetta Dickens provides training, coaching and curriculum development services to MH Miles
Company CPA PC. She has twenty years of extensive organizational, leadership, and learning
development experience partnering with organizations to improve business results, create successful
and sustainable teams, and retain high-potential employees, Ms. Dickens impacts positive direction
through content delivery. design, development, and implementation of training programs that drive
business- and customer-focused solutions through culture. She creates effective collaboration
between internal and external learning and development professionals by empowering and
enhancing their core trainer skills as a master trainer.

Credentials:
BSBA, Business Management with Accounting Miner | Master Trainer Certification
Train-the-Trainer Program | Leadership Coaching and Development Certification
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Charlene Fitzpatrick, CORE Master Trainer & Curriculum Development Specialist

With twenty-plus years of experience, Charlene Fitzpatrick has been developing and delivering
curricula that are results oriented and value added and include blended learning solutions. Her
broad-based expertise in human resources and project management. together with her practical
hands-on experience, outgoing personality, and energetic style assure an extremely high quality of
professionalism.

Ms. Fitzpatrick has designed, developed, and facilitated numerous curricula for a variety of
industries, including technology, financial services, environmental services, nonprofits, childcare
facilities. manufacturing, and government.

Credentials:

BS, Human Resources
Professional of Human Resources, Society of Human Resource Management

Falita S. Flowers, CORE Content Development Specialist

Falita 5. Flowers is the Vice President of Programs with Curry Davis Consulting Group LLC. She is
respansible for securing new and expanding existing partnerships at the federal. state, or local level;
developing goals, objectives, and strategies to meet outcomes and deliverables, providing

management and oversight of federal projects: and coordinating the development of project
resources,

Falita has over seventeen years of experience in child nutrition programs, including the CACFP and
SFSP. She also has fifteen years of experience in executive leadership, senior program
administration, and management, and she has spent ten years in CACFP and 5F5P training
development and facilitation.

Credentials:
BSW | MPA

Sheree Knowles, CORE Master Trainer & Curriculum Development Specialist

Sheree Knowles is a highly regarded leader. dynamic facilitator, and professional speaker. She is
passionate about helping organizations build capabilities, capacity, and commitment through design,
learning and development, and workforce optimization. Ms, Knowles's style blends humor and high
energy with real-world examples and practical application. She has designed curricula and facilitated
workshops for many industries, including government agencies, technology, and professional
services. She is also experienced with leading high-performing teams through activities related to
team effectivensss, communication, collaboration, and workplace styles. Sheree has been a featured
presenter at multiple HR Star conferences. DisruptHR. SHRM-Atlanta conferences, and the Project
Management Institute,

Credentials:

Senior Professional in Human Resources | Certified Project Manager | Myers-Briggs Type
Indicator Certification | DISC Certification | Certified Facilitator, ELI Incs Civil Treatment Programs
and Facebook's Leadership Programs
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Chloe Miles, CORE SME Support

Chloe Miles is a compliance reviewer with MH Miles Company CPA PC. Since 2010, Chloe has
completed over 150 CACFP compliance reviews for the states of Delaware, Georgia, and Arkansas.

Credentials:
MBA, Accounting | CFE

Monica Miles, CORE SME Trainer

Maonica Miles is the Managing Partner of MH Miles Company CPA PC. She has nineteen years of
experience performing, managing, and/or reviewing subrecipients of CACFP funding. Monica speaks
regularly at nationat CACFP conferences and provides training on a variety of financial management
topics, including budgets, 2 CFR 200 cost principles, FAR 31, financial viability. and indirect cost rates,

Credentials:
MBA | CPA | CFE

Lenora Phillips, CORE SME Trainer

With more than twenty-seven years of experience in various child nutrition programs, Lenora Phillips
provides child nutrition program training, curmriculum development, and resource development
services to MH Miles Company CPA PC. She retired from the Mississippi Department of Education’s
Office of Child Nutrition where she served as the director of technical assistance/monitoring. In this
role she approved Child Mutrition Program applications and agreements and provided technical
assistance and training. During her tenure at the State agency she was also a day-care home
specialist and program monitor.

Credentials:
BS, Home Economicss Consumer Economics | MS, Mutrition/Food Science
Certificate in Leadership, Belhaven University | Registered Dietitian
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Danni Pruitt, CORE Master Trainer & Curriculum Development Specialist

Danni Pruitt provides training, recruitment, coaching and curriculum development services to MH
Miles Company CPA PC. Danni Pruitt has over twenty years of management and leadership
development experience and has an extensive background in all disciplines of the learning and
development ecospace in multiple industry verticals. Danni is a sought-after trainer and facilitator
wha is known for leading with passion and executing with excellence.

Credentials:

Certified Facilitator | Certified Master Trainer | DDI Certified Facilitator

Master Facilitator: SmartHabit | Certified Facilitator: Facebook Leadership Development programs
Certified Facilitator; ELI Civil Treatment For Leaders and Employer programs.

Marissa Hamm Saddler. CORE SME Trainer

Marissa Hamm Saddler provides quality assurance, research. curriculum development and training
services to MH Miles Company CPA PC. Marissa has almost fifteen years' experience reviewing,
interpreting, and applying federal and state laws, policies, and guidance for the CACFP. She has
conducted training sessions at national conferences for organizations such as the CACFP National
Professional Association and National CACFP Sponsor Association. Prior to providing support to
MHMC, Mrs. Saddler served as program manager for the Georgia Department of Early Care and
Learning where she provided supervisory oversight for monitoring and technical assistance for
CACFP. SF5SP. and the Team Nutrition funded Caregivers Promoting Healthy Habits program.

Credentials:
MPH | CFE
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MH Miles Company CPA PC

MH Miles Company, CPA PC is a certified public accounting firm with offices in Decatur, Georgia
Douglasville, Georgia, and Washington, DC. Our firm and its affiliates consist of certified public accountants.
certified fraud examiners, management consultants and support staff who have substantial experience in
serving commercial concerns of all sizes, non-profit organizations, and governmental agencies. We
specialize in governmental complance in the Nutrition. Education, and Transportation industries. QOur firm
partners are subject matter experts for USDA Child Mutrition Programs and also speak nationally at CACFP
industry conferences. Our firm provides accounting, auditing, training. consulting and investigation services
to State agencies and private entities that administer USDA Child Nutrition Programs including the CACFP
SF5P, and NSLP.

Qur firm was awarded a cooperative agreement with USDA-FNS to develop and facilitate an innovative
train-the-trainer program for state agencies to train sponsoring organization, As a result. we created CORE-
CACFP Operational Resources & Education- Practical Solutions for CACFP Administration. With the support
of our CORE partners, Curry Davis Consulting Group and Brighton Training Group we are excited to develop
and make these training resources available to State agencies and CACFP sponsoring organizations.

Curry Davis Consulting Group

Formed in 2007, CDCG 15 an Atlanta-based consulting firm focused on providing strategic and high-quality
services to philanthropic, non-profit. government. and community-based organizations. COCG is known for
its drive and commitment to providing quality service in high impact areas. CDCG's service expertise
includes but is not imited to: large scale project development and management; program development;
training and technical assistance; coalition building: and awareness campaign development for federal
programs including USDA child Mutrition Programs. As a CORE partner, CDCG has facilitated focus groups,
statistical reporting, marketing and outreach activities, and has contributed to the development of training
content and resources.

@ Brighton Training Group

Brighton Training Group and its team of instructional designers and Child MNutrition Program experts
specialize in the development of online training systems and online courses for State agencies
administering USDA Child Nutrition Programs. They also assist sponsoring organizations with automating
their child nutrition training programs. \With § State agencies licensed for Brighton's online CACFP and SFSP
courses, Brighton is contributing their expertise as a CORE partner as the designated online and maobile
content developer. CORE online courses will be available to CACFP sponsoring organizations through the
Bright Track system which is a modern, easy to use interface, with a responsive design that will house the
online courses and track the users progression with each course.
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MH Miles Company CPA PC
1945 Mason Mill Road
Suite 200
Decatur, GA 30033

1-800-984-4582
info@core-cacfp.com
www.core-cacfp.com

HOTEL INFORMATION:
DOUBLETREE BY HILTON DALLAS NEAR THE GALLERIA
4095 VALLEY VIEW LN,
DALLAS, TX 75244

IF YOU DECIDE TO TAKE PICTURES AND POST TO SOCIAL
MEDIA, THE HASHTAG FOR THE EVENTS IS5 #CORECACFP

=
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